East Midlands RDPE – Regional Implementation Plan
Proposal for Review – autumn 2009

Aim:

to publish 2nd edition of RIP in January 2010

Rationale:
to update the East Midlands RIP in the light of programme delivery experience and economic and policy changes since the approval of the original RIP. (http://www.emda.org.uk/rdpe/EMRIP04081.pdf)
Proposal/timeline:

Key areas for review are set out below. Following presentation to RCG 28 October,
draft 2nd edition to be produced in advance of RCG consultation event 27 November

Deadline for input from RCG stakeholders
 


10 December*
Final drafting prior to approval of RIP 2 

 

Jan 2010

* to allow incorporation into paper to 17 December emda Board

Areas for review (section headings relate to the structure of current RIP)

:

Preface

· Updated edition to include summary report on programme delivery to date, across all axes. To include financial tables (in annex), including County breakdown, from all delivery partners. 

· Reminder of context of RIP – what can and can’t be changed at regional level
· Set out rationale for review; changes since the approval of original RIP, to include:
· Voluntary modulation funds (including livestock)

· Broadband/dairy funding (EERP)
· Programme delivery experience to date – revisit measure allocations

· CAP health check & subsequent intervention rate changes

· Economic downturn & subsequent (temporary) state aid changes 

· Climate Change impacts and Action Plan

· Establishment of National RDPE Network

Stakeholder Consultation and engagement

· Updated edition to explain regional consultation arrangements now in place


· Include terms of reference and RCG membership list in annex
· To include websites and other information sources, across all axes

· Cross-ref to section 4.7 – communications & regional governance

· Include link to National Network

Structure of Plan/contents – update to reflect revisions resulting from 2009 review

Programme delivery strands 1-4: 
Strand 1 – conserving and enhancing the environment and countryside 

(Natural England & Forestry Commission)


Update needs to reflect 
· targeting of ES 

· Role of ES in helping to reduce greenhouse gas emissions

· Development of ecosystem services approach through ES

· Development of energy crops as a contributor to renewable

· Introduction early in 2010 of upland ELS to replace HFA

· Targeting of EWGS under Woodland Birds Project
Strand 2 – Competitiveness, collaboration and diversification (emda)

Update needed to reflect

· Introduction of voluntary modulation funds (including livestock)
· Dairy/broadband funding (EERP)
· Broadband funding; introduction of basic services measure (321)

· Programme delivery experience to date – revisit measure allocations
· Delivery mechanisms
· Economic downturn & subsequent (temporary) state aid changes
· Movement of funds between measures to reflect delivery of forestry objectives as set out in RIP 1. 
Strand 3 – LEADER Approach: enhancing opportunity and quality of life (emda)

Update needed to reflect selection & establishment of LAGs since RIP 1, plus;
· Programme delivery experience to date – revisit measure allocations in light of agreed LAG contracts.
· Communications and capacity building issues

· Economic downturn 
Strand 4 – Skills development (emda)
Update needs to reflect establishment of Landskills EM and set out details of their ‘offer’.

Working through the remaining sections of the RIP 1 document:


2.1 – Programme Objectives

Currently refers to Regional Rural Delivery Framework and RAP; needs to be updated to reflect RAP refresh. Also refer to evolving RES, RSS and new Regional Strategy. 
2.4 - Cross cutting programme priorities (pages 15-16)
Include something on Climate Change and the Programme of Action
Need also to reflect on the role of ES in helping to mitigate climate change.

3 – Regional balance of measures

This refers to budget allocation tables across all axes & measures (pages 16-19), which will be updated to reflect the changed circumstances set out earlier in the document. 

4.1 & 4.2 – referred to above under programme delivery strands 1-4: 

4.3 LEADER Approach
Update needed to reflect selection & establishment of seven East Midlands LAGs since RIP 1 (rounds 1 and 2). Remove selection criteria and process. Provide location map(s), contact details and web links for all LAGs in RIP 2.

4.4 
Delivery Across programme strands, axes and measures

4.5 
Other regional funding sources

4.8
Equality & diversity

4.9
Co-ordination with other EU funding 

These sections will be updated to reflect the established delivery mechanisms. 
4.6 Regional Communications Plan 

This section needs to be developed and updated to reflect the establishment of the National RDPE Network. It will also cross-reference with the regional RDPE networking protocol.

4.7
Communication and regional governance

Communications will be incorporated into 4.6 above and regional governance into preface/front section. 
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