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Contact Organisations

It is the responsibility of the organisations listed below to use this protocol, to support the delivery of RDPE within England.

RDPE Network Unit

Commission for Rural Communities, John Dower House, Crescent Place, Cheltenham, Gloucestershire, GL50 3RA

Tel: 01242 534054

E-mail: rdpenetwork@ruralcommunities.gov.uk
Website: www.rdpenetwork.org.uk 

Contact: Rebecca Frost (Programme Manager: RDPE Network)

Tel: 07900 608322

E-mail: rebecca.frost@ruralcommunities.gov.uk
Government Office for the East Midlands
Government Office East Midlands, Belgrave Centre, Talbot Street,

Nottingham NG1 5GG

Contact: Ian White, Head of Natural Environment & Rural Policy

Tel: 0115 9712526

E-mail: ianc.white@goem.gov.uk
Website: www.goem.gov.uk 
East Midlands Development Agency (emda)
RDPE Team, East Midlands Development Agency, Apex Court, City Link, Nottingham, NG2 4LA 

Tel: 0115 947 1797

E-mail: rdpe@emd.org.uk 

Website: www.emda.org.uk/rdpe  

Contact: RDPE Team (contact details above) 
Forestry Commission

Sherwood Office, Edwinstowe, Mansfield, Nottinghamshire, NG21 9JL

Tel: 01623 821474

E-mail:  eastmidlands.fce@forestry.gsi.gov.uk 
Website: www.forestry.gov.uk/eastmidlands  

Contact: Andy Hall/ David Bole (contact details above) 
Natural England

Natural England, Block 6 & 7, Government Buildings, Chalfont Drive, Nottingham, 

NG8 3SN 

Tel: 0115 929 1191

E-mail: eastmidlands@naturalengland.org.uk 

Website: www.naturalengland.org.uk  

Contact: Sue Buckenham (contact details above) 
Regional Communications

No programme-wide arrangements at present in East Midlands. To be considered within refresh of Regional Implementation Plan in late 2009.

Sub-regional delivery organisations:

See the RDPE Network LAG Directory or  http://www.emda.org.uk/rdpe/newleader.asp?nav=08&snav=0802 for details of Local Action Groups contacts for the Leader approach in East Midlands.
Lantra is delivering Landskills East Midlands on behalf of emda. 
See web link below.  The first point of contact for project enquiries is Lantra, but when discussing publicity, communications or programme delivery, please contact emda in the first instance. 
http://www.lantra.co.uk/businesses/england/east-midlands/landskillseastmidlands/
“Policy runs on ideas and experience: Ideas have the advantage that,

if you share them around, their total value increases and they also tend

to multiply.  Experience has the advantage that it helps us to grow ideas into success stories.”Europe’s rural areas in action: facing the challenges of tomorrow, European rural development conference 2008
1.
Introduction

This ‘networking protocol’ sets out a strategic and practical approach to how the EM RDPE
 and RDPE Network can work together to offer mutual assistance and support the delivery and performance of RDPE, both within the region and for broader use nationally. 

The protocol seeks to ensure that the EM region both benefits from and contributes effectively to the activities of the RDPE Network and that this mutual assistance remains useful and relevant through to 2013. 

2.
Background to the RDPE Networking Protocol

The RDPE is a seven year (2007-2013) funding programme, with a budget of £3.9 billion, which will implement in England the European Union Rural Development Regulation. This Regulation sets out four priorities (axes) and a menu of measures which, in combination with other EU legislation, is designed to meet EU priorities for rural development through support for economic, social and environmental objectives within a common framework across all Member States.  Annex 1 provides a breakdown of the measures that can be applied under each of these axes.

Article 68(1) of the Rural Development Regulation, states that, ‘each Member State shall establish a national rural network, which groups the organisations and administrations involved in rural development’.  Further to this and in accordance with Article 66(3) of the Regulation, Chapter 16 of the RDPE Programme Document clarifies that each region [country] of the UK will establish its own rural network.  Thus, within England a RDPE Network must operate between 2008 and 2013.  In this context, the purpose of the RDPE Network is:

‘To support the delivery of the RDPE through the successful exchange of ideas, experience and practice on RDPE policy design, management and implementation, across the four axes and between a comprehensive range of RDPE stakeholders at the local, regional, national and European levels.’

Whilst the development and operation of the RDPE Network is compulsory, it is important to recognise that many national and sub-national structures and networks relevant to RDPE already exist.  Thus, the RDPE Network is operating by working with and through these existing organisations and structures, in order to avoid duplication and support and add value to existing arrangements.  


In recognition of the regional variation in RDPE policy and delivery priorities, the Network must develop to be flexible to different regional RDPE needs, e.g. how it links to, works with and is used by, the eight regions and sub-regional organisations and interested stakeholders.  The Network is currently looking to develop regional ‘networking protocols’ with each of the eight English regions, to ensure that the regions/sub-regions can benefit from and contribute effectively to the activities of the RDPE Network and that it remains useful and relevant through to 2013.  

At a national level the governance, development and progress of RDPE, including the Network, is overseen by the RDPE Programme Monitoring Committee - http://www.defra.gov.uk/rural/rdpe/committee.htm.  The purpose of this Committee is to ‘satisfy itself as to the effectiveness of the implementation of the programme’ (Council Regulation (EC) No 1698/2005).  In addition, the Common Monitoring and Evaluation Framework (- http://www.defra.gov.uk/rural/rdpe/commeval.htm) provides guidance to assess how rural development programmes are contributing to European Community priorities and aims to provide a comprehensive source of data for mid-term and ex-post  evaluation of the 2007-13 programming period.
In the East Midlands, regional programme governance is undertaken through a Programme Management Group (comprising delivery partners and GO-EM) meeting six times per year, with a Regional Consultative Group comprising a wider range of stakeholders occurring three times per year. The latter is hosted under the auspices of the East Midlands Rural Affairs Forum (EMRAF). 


3.
RDPE in the EM: RIP Priorities and Regional Investment Themes
In the EM, RDPE is being managed and delivered by Natural England (NE), the Forestry Commission and emda, with the delivery of vocational skills and training sub-contracted to Lantra and the delivery of the Leader approach and related measures via the seven Local Action Groups. 
The four delivery strands identified in the EM RIP are:

i. Conserving and enhancing the environment and countryside

ii. Competitiveness, collaboration and diversification

iii. Enhancing opportunity and quality of life in rural areas

iv. Skills development

NE’s main activity is through Axis 2, improving the environment and countryside, which is concerned with agri-environment and energy crops.  This accounts for approximately 80% of RDPE spend in the East Midlands.

The agri-environment schemes delivered through NE include, Classic Schemes (ESA & CSS) and Environmental Stewardship.  NE also delivers the Energy Crop Scheme (ECS).  Agri-environment delivery funded through RDPE is core to NE’s overall objectives and strategic direction.  In order to prioritise spend to maximise environmental outcomes, NE actively targets its HLS schemes (see Annex 3).

The Forestry Commission is responsible for delivering support for woodland creation and management under RDPE Axis 2.  This is administered under the national Forestry Commission Grant Scheme English Woodland Grant Scheme (EWGS) http://www.forestry.gov.uk/ewgs  Support is available for stewardship of existing woodlands (planning and management grants) and for the creation of new woodlands (woodland creation grant). Grants in the East Midlands are targeted in several ways but most importantly towards the support of woodland birds, with more vulnerable areas getting priority for grant funding. Further information is on the FC East Midlands homepage http://www.forestry.gov.uk/eastmidlands 
emda is responsible for delivering the socio-economic element of RDPE funding in the East Midlands.  The purpose of the grants is to stimulate the rural economy of the East Midlands and provide more opportunities and an improved quality of life for rural people in the region. emda has approximately £60 million to allocate to East Midlands’ land-based businesses and groups over the 6-year period of the programme.
The rules relating to funding are strictly governed by EU regulation and so support under RDPE is only possible if a project can be linked to specific themes.  Each theme has been selected by emda from a ‘menu’ of Rural Development measures.  
 

The eight themes for emda’s RDPE investment within the EM are:

i. Diversification 

ii. Renewable energy 

iii. Adding value to agricultural, horticultural and forestry products 

iv. Cooperation for the development of new products, processes and technologies 

v. Improving the economic value of forests 

vi. Water resource management 

vii. Vocational training and skills 

viii. Leader Approach  

4.
How can EM RDPE and the RDPE Network work together to support the delivery of RDPE? 
This section sets out three areas in which the EM RDPE programme management and implementation and the RDPE Network can work together to offer mutual assistance and support the delivery of RDPE, both within the region and for broader use nationally.  These areas include:
i. Formal Links

ii. Themes to Focus Networking Activity

iii. RDPE Communications Planning and Delivery

Each year an action plan will be developed between the Programme Management Group and RDPE Network, which sets out the practical protocol activity to support the delivery of RDPE.  The Protocol Action Plan 2009-2010 is set out in Annex 4.
4.1
Formal Links
There are four formal ways in which the EM region and the RDPE Network can develop a working relationship to provide RDPE information on approach and delivery and identify activities for joint working and mutual assistance: 

i. Programme Management Group – E.g:

· Identify aspects of programme management to share with and understand from other regions, e.g. RDPE marketing and communications, training and support to LAGs etc;

· Evolving regional policy priorities, in response to national changes, e.g. grant funding percentages, CAP Healthcheck implications etc;

· Identify key regional activity to promote via the RDPE Network.

ii. Regional Consultation Group – E.g:

· Identify ideas and practice that they think other regions could benefit from, e.g. projects, programme delivery;

· Identify existing structures and networks with which the RDPE Network could work to deliver its activities in the EM region, e.g. populating and promoting the projects database to help others develop their projects.

iii. Local Action Groups – E.g:

· Contribute LAG projects to projects database;

· Share their ideas, questions, solutions, templates etc. on ‘The Leader Approach’ discussion forum

· Contribute their experience to national and pan-regional events

· Search and advertise for trans-national and inter-territorial co-operation opportunities.

iv. RDPE Network - Offers support to RDPE delivery in the EM through the exchange of ideas, information and practice, as identified directly by RDPE stakeholders - E.g:

· Reinforcing and signposting organisations and individuals to your key communications tools and messages, e.g. the funding page  - http://www.rdpenetwork.org.uk/funding-sources or promoting RDPE activity/events/workshops in the EM or good news stories or policy changes;
· Deliver networking activities that provide national contacts, sources of information, ideas and practice exchange to support the integration of programme management and delivery, e.g. approaches to marketing RDPE around the regions
 or discussion seminar for local authorities focusing on their interest/role in RDPE delivery - http://www.rdpenetwork.org.uk/activities/all-activities/rural-services-network-and-rdpe-network-discussion-on-integrated-delivery;
· Build-up and promote a cross-axes projects database, to enable delivery bodies and potential applicants to develop ideas and learn from current projects2 - http://www.rdpenetwork.org.uk/projects;
· Delivery activities to enable and support LAGs to exchange ideas, experience and practice nationally
 - http://www.rdpenetwork.org.uk/your-network/local-action-groups  e.g. the LAG directory, transnational and inter-territorial co-operation partner facility (to request and search), discussion forum, projects database, ‘the who’s who in forestry’, events e.g. http://www.rdpenetwork.org.uk/activities/all-activities/the-leader-approach and forthcoming activity e.g. building the capacity of LAG member, evaluation, integration;
· UK and European links - http://www.uknationalruralnetwork.org.uk/european-connections  - Information and a direct link to rural development activity at a UK and European level. This includes: 
i. European rural development policy evolution;

ii. European thematic groups (future of the CAP
);

iii. Project ideas, experience and practice;

iv. Search and advertise for trans-national and inter-territorial co-operation opportunities;

v. European networking opportunities.

4.2
Themes to Focus Networking Activity
The main themes, identified by the Programme Management Group and Regional Consultation Group, on which the region would like to share ideas, practice and experience and understand the approaches within other regions in England include:

i. Integration/Links in RDPE, e.g. from the perspective of both programme management approaches and the development and delivery of projects across axes and measures - Integration of economic, social and environmental outputs; 

ii. Support for capacity building and networking between LAGs; 

iii. Innovative programme design and delivery arrangements;

iv. Appropriate cross-boundary working, e.g. how to make this work effectively in a regionally devolved programme;

v. Use evidence to inform the targeting of specific areas or beneficiaries, e.g. small businesses;

4.3
RDPE Communications Planning and Delivery

In the delivery of RDPE responsibilities, both the EM region (delivery bodies and wider stakeholders) and RDPE Network are planning and utilising a range of communication tools and mechanisms.

The following approaches will be applied by the RDPE Network and EM RDPE, in order to avoid stakeholder confusion and maximise mutual support:

i. Communications Planning

· Ensure that the RDPE Network Communications Plan reinforces the regionalised nature of RDPE delivery and when appropriate Network communications activity operates through existing regional communications tools and mechanisms, to avoid stakeholder confusion;
· Ensure that the EM RDPE Communications Plan (when developed) reflects the function that the RDPE Network can play in communicating regional funding opportunities, news, activities and events, progress, project ideas and experience (as outlined in 4.1);

ii. Website content

· RDPE Network website signpost users to existing funding opportunities information available on EM RDPE web pages (emda, Forestry Commission and Natural England);

· RDPE Network website include information, from Forestry Commission, emda, Natural England, Lantra and LAGs, on their latest news, upcoming activities and events, policy priorities and changes, as informed via the officers and press releases from the regional and sub-regional delivery bodies; 
· Forestry Commission, emda, Natural England, Lantra, LAGs and GO-EM websites to include a link to the RDPE Network, e.g. on the emda useful links page - http://www.emda.org.uk/rdpe/newforms.asp?nav=08&snav=0802 
or on the EM Forestry Commission grants webpage - http://www.forestry.gov.uk/forestry/infd-7bbfhp 
iii. Newsletters and publications

· RDPE Network website address included on EM RDPE literature and publications (as a source of ideas and experience from practitioners and projects around England to support your delivery);

· Latest news from the RDPE Network, relevant to the EM, included on newsletters and e-bulletins produced, e.g. an event coming up or link to the EM projects page etc.

iv. General communications

· The RDPE Network consistently reinforces the regional approach to RDPE delivery and actively manages expectations in the sharing of ideas, experience and practice, recognising that what may be applicable in one region may not be appropriate in every region;

· EM RDPE communications actively promotes the RDPE Network and its activities as a tool to help generate and share ideas, experience and practices;

· EM RDPE highlights existing communication mechanisms and networks with the EM, which would be appropriate to for the RDPE Network to link to, in order to avoid duplication and stakeholder confusion.

5.
Making a Difference?

It is important to understand how effective this protocol is being in supporting the delivery of RDPE, both within the region and for broader use nationally.  This will help to evolve and develop the protocol to ensure that remains useful and relevant through to 2013.

Annually, the EM Programme Management Group, Regional Consultation Group and RDPE Network Unit will review protocol activity, to identify what has and has not been useful to support the delivery of the RDPE and update this protocol as appropriate.

Annex 1:  Axes and Measures Delivered in the EM

	Axis
	Measure

	1: Improving the competitiveness of the agricultural and forestry sectors
	111

121

122

123

124

125
	Vocational training and information for agricultural, food and forestry sectors

Modernisation of agricultural holdings
Improving the economic value of forests

Adding value to agricultural and forestry products

Cooperation for the development of new products

Infrastructure related to the development & adaptation of agriculture & forestry


	2: Improving the environment and the countryside
	212

214

216

221

223

225

227
	Payments to farmers in areas with handicaps, other than mountain areas

Agri-environment payments

Support for non-productive investments*
First afforestation of agricultural land

First afforestation of non-agricultural land

Forest environment payments

Support for non-productive investments (forestry)*
*Limited support for non-productive investment may be required in support of capital works.


	3: Improving the quality of life in rural areas and encouraging diversification of the rural economy


	311

312

313

323

331


	Diversification into non-agricultural activities

Support for the creation and development of micro-enterprises

Encouragement for tourism activities

Conservation and upgrading of the rural heritage

Training and information for economic actors

Note - All measures to be delivered via the Leader approach in selected target areas.


	4: Building local capacity for employment and diversification
	421

431
	Transnational and inter-regional co-operation

Running the local action group

Note - All measures to be delivered via the Leader approach in selected target areas.



Annex 2:  Example of the Project Database Template

1. Project name

2. Tell us about your project (a brief outline)

3. Area (the region that the project falls under)

4. Contact name

5. Email

6. Telephone no.

7. Completion date

8. Source of funding

9. Amount of funding

10. Project website
11. Any supporting documents you wish to add (e.g. presentations / images)
Note:

· In providing this project information individuals have to agree that they are happy to share this information publically.  Where the Unit will input this information on the behalf of projects, an e-mail confirmation is required confirming that they happy that the information is being shared.
· All EM programme delivery bodies will provide details of the Network to successful applicants, via the postcards to be provided by the Network, at the time of the ‘start-up’ meeting for each project. Thereafter, it will be for the applicant to upload any project information to the database, as they choose. 
Annex 3:  HLS Targeting: The new approach
Natural England has produced a set of targeting maps to increase the environmental benefits delivered through Higher Level Stewardship.  These maps will help secure the most appropriate management in geographic areas where environmental outcomes are likely to be greatest.  The targeting maps are the first systematic joining together of information on biodiversity, landscape, natural resource protection, public access and historic interests.  In addition a range of themes have been identified which provide an opportunity for all farmers and managers to enter into, or continue with, Environmental Stewardship schemes, irrespective of geography, providing they are delivering management options that support the themes.

Target areas

The East Midlands targeting map identifies 16 individually named, multi-objective target areas.  These represent the areas where Natural England wishes to focus delivery of HLS to maximise environmental outcomes and value for money.
Within these target areas, we will be seeking agreements that can make the greatest total contribution to the identified environmental priorities for the resources available. The priorities for each target area are set out in the Target Area Statement.
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Annex 4:  Protocol Action Plan 2009-10
This Action Plan sets out specific activities that the EM RDPE and RDPE Network will work together on, to support the delivery of RDPE:

	No.
	Activity
	Who


	By when

	1. Annual feedback and review



	1.1
	RDPE Network attends PMG 1x/yr


	Network
	Autumn 2009

	1.2
	RDPE Network attends RCG 1x/yr


	Network
	Autumn 2009

	2. Communications Planning and Delivery



	2.1
	Feed England, UK and European Network news, activities, information to stakeholders EM region. 
Proposed approach is set out in 4.3ii – website content in main document.


	Network
	

	2.2
	Feed EM RDPE news, activities, policy changes to RDPE Network website, (e.g. your current upcoming events page http://www.emda.org.uk/rdpe/newevents.asp?nav=08&snav=0802
Proposed approach is set out in 4.3ii – website content in main document.


	EM PMG
	

	2.3
	Ensure that both EM RDPE web pages and RDPE Network website signposts users to each others’ facilities and information, e.g. on the EMDA site - Useful links page - http://www.emda.org.uk/rdpe/newforms.asp?nav=08&snav=0802, the Network website currently signposts to your delivery body websites, Landskills and LAGs.
Proposed approach is set out in 4.3ii – website content in main document.
	Network / EM PMG
	Network complete-additions may be needed.
Landskills details now added to Network website

	2.4
	Ensure that the funding opportunities information on the RDPE Network website is signposting users to information as prescribed by the EM RDPE.

	Network
	Complete

	2.5
	Share and develop EM RDPE and RDPE Network communications planning to ensure that they mutually support each other.

	Network / EM PMG
	

	2.6
	Include the RDPE Network website address on EM RDPE publications and marketing material, i.e. to signpost the audience to where they can find information on ideas and experience and networking activities.


	EM PMG
	

	3. Projects



	3.1
	Identification of projects to include on the project database: 
· appropriate examples from each of the eight emda investment themes

· appropriate examples from the English Woodland Grant Scheme

· appropriate examples from the Energy Crops Scheme

· appropriate examples from the  Entry Level Stewardship

· appropriate examples from the Higher Level Stewardship

Note: Either organisations can input projects directly onto the project database via http://www.rdpenetwork.org.uk/projects/submit-a-project or they can send the RDPE Network Unit the information to input on their behalf.  At this stage the information requested, based on stakeholder requirements, is short and quick to input, please see Annex 2 for an example of the template.
· Forestry Commission EM will supply details of a number of 'typical' projects funded under EWGS for inclusion in the Project Database.
· Natural England & emda will add NRN to the distribution list of any press releases issued for the region. 

	EM PMG
	

	3.2
	The projects database is searchable by region, so users can choose to see only EM projects or England wide projects.  In addition, via the link to the UK National Rural Network site, users can search rural development programme projects across the UK. - http://www.rdpenetwork.org.uk/projects/east-midlands 

	Network
	Complete

	3.3
	To the end of March 2010, the RDPE Network will research existing EM RDPE publications, websites and literature for project examples to be included in the database.


	Network
	Part complete

	4. The Leader approach



	4.1
	Provide England wide LAG directory, including information on territory, LAG, LDS, projects and contact.

	Network 
	Complete


	4.2
	Provide searchable projects database for Leader related projects.
	Network 
	Complete – see 3.2 above

	4.3
	Provide England wide discussion forum, to enable the sharing of ideas, approaches, solutions etc.


	Network
	Complete

	4.4
	Provide transnational and interterritiorial co-operation facility to search and advertise for partners within England, UK and Europe.


	Network
	Complete

	4.5
	Provide links to existing Leader guidance at EU and England levels. 
	Network / EM PMG
	Complete

	4.6
	Provide face-to-face activities to facilitate networking, e.g. March 2009 event at least 1x/yr [As you will have seen from our latest Leader e-news, we have had requests for similar events around - developing the capacity of LAG members, co-operation, evaluation, integration – we would welcome the opportunity to explore with you further what would be of specific use to the EM?]

	Network / EM PMG
	Part complete

	4.7
	Encourage the LAGs in the EM to network and share information and experience with their counterparts across England, through contributing projects to the database, information to the discussion forum and support and/or attend events relevant to their delivery. 

	EM PMG
	Part complete

	4.8
	Providing a ‘who’s who’ in forestry to help the LAGs engage the forestry sector.

	Network
	Complete

	5. Themes to focus Networking Activity

I suggest we talk through your suggestions in section 4.2 and there are many ways/scales that we could approach this activity

	5.1
	Integration in RDPE Delivery - 

Specific activity here will evolve through the year, as we see gaps and opportunities and receive requests from stakeholders.  I suggest that we talk through a couple of areas where the EM want to engage/would see benefit and we can start from there. Examples requested to date include:
· Range of issues around integrated delivery (re: programme management, as well as bringing forward integrated projects) e.g.

i. sharing RDPE marketing approaches between the regions

ii. sharing approaches by local authorities to engage with RDPE

iii. exploring different approaches to RDPE project risk

· Engaging with the European thematic group on forestry 
· Involvement in the AMT conference to explore the links between market town regeneration and the Leader approach;


	Network / EM PMG
	


� I.e. the RDPE programme within the EM.


� This activity has been requested directly from a number of officers in delivery bodies around the country.


� This activity has been requested directly from LAGs around the country, including the EM.


� i) Targetting territorial specificities and needs; ii) Links between agriculture and the wider rural economy; iii) Public good and public intervention.
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