RDPE East Midlands Regional Consultation Group (RCG) Meeting Notes

Thursday, 21st May 2009, emda
Chair: 

Geoff Stevens (EMRAF vice Chair)
Minutes: 
Melanie Fischer (MF) emda
Attendees: 
see end of meeting notes
	Agenda Item
	Action Points
	By Whom / Date

	Programme Updates & Discussion (including National Network update)
Recent change to Intervention Rate & de minimis 
(Axis 1, 3 & 4)
National Network update 

(I White, GOEM)

	Programme updates from all delivery partners attached at end of meeting notes (also provided as handout for meeting).
Questions/Answers/discussion

· FWAG – More applications in some counties for HLS than can be processed?  
NE – Recognise this and are taking steps to increase capacity in HLS processing. Holdings Assessment toolkit will help with targeting applications. 

· Charlotte Gault  – any further opportunities to tweak

      Targeting statements for HLS? 
NE – Hoping to consult further, linked to toolkit development.  
Action to find out timescale.
Post meeting note: since the new targeting arrangements have only been in existence since November 2008, with new applications following the target areas only being received in the last few months, there has not yet been sufficient time to reflect on how well targeting is working.  No set plan for refining the targeting arrangements, which are set to remain in place for three years.  However, November 2009 may prove to be a good time to re-examine the themes.  Meanwhile, we welcome any suggestions that could improve on targeting to help meet regional targets, but need to be conscious that targeting cannot be taken in isolation for just one region. 

· Tim Allen EH – Will there be briefing for stakeholders on how the assessment toolkit is to be used? 
NE – Will ensure it features

· S Fisher NFU – Impact of EU exchange rate on forestry budget – will the extra funding gained be lost if exchange rate changes again?  
FC – Will remain current for the year.
· Jo Finlow CAZ – is information on approved RDPE projects to be available publicly?  
emda - All will be on national (Defra) website in due course, broken down into regional sections. Press releases are issued for most approved projects, but a few with commercial reasons not publicised initially.  RDPE network will also publicise a cross section of interesting projects.

· Cllr Lewis Rose (Peak RAZ)– Will the programme run out of money? 
emda – Need to manage expectations and budgets.  Still plenty of work to do to ensure that budgets are committed and spent.

· Clive Keble (National Forest) – Should monitor figures to look for any areas of weakness to boost performance. 
emda – Have worked to boost publicity and take up in Leicestershire.  LRP event on 2nd June will target agents, etc. active in Leicestershire with information and workshops.

· Tim Allen (EH) – Environmental benefits from emda projects: how much will it be clear how project design/development has enhanced the natural and built environment?

NE – All the EOIs are sent to NE for comment/advice

emda – Consultation is now working well with all the relevant parties. emda expects to see documentation on file re applicant’s consultation process. Recent amendment to wording on EOI form specifically asks whether proposed development will impact upon listed building, scheduled monuments, etc.

· Simon F – Any ideas to help boost performance in weaker areas?
emda - marketing of programme is being developed further.  Also analysing how many EOIs are stuck in planning.  Will report back.                                                              

· Andrew S (CLA) – Please clarify timescales for processing applications. 
emda – Full applications for £0.9m and under require 30 working days for decision (but can depend on quality of application).  Applications for over £0.9m have to go through monthly emda Board subgroup and therefore take longer (maximum of 3 months).
Re Defra recent announcement - now allowed to implement: 
· For measure 311 & 312 the potential intervention rate is raised to 100% (exceptionally).  NB: emda will still expect 50% to be maximum intervention rate, unless very strong, clear case.
· For all measures de-minimis limit is raised to €500k

· emda internal grant limit is raised to the 
sterling equivalent of €500k
Post meeting note: see press release of 21 May 09 for details: http://www.emda.org.uk/news/newsreturn.asp?fileno=3628
Paper circulated from PMG regarding relationship with National Network. Any comments from RCG by end May to GOEM.
	SB (NE)
Done – see PMN

emda



	LEADER Approach
Update & Discussion with LAG representatives
	Slides & presentations from groups available on EMRAF website http://www.ruralaffairs.org.uk/default.aspx
Contact details for all LAGs are in meeting notes (below) and on emda website http://www.emda.org.uk/rdpe/newleader.asp?nav=08&snav=0802


· Maps of all LEADER areas will be available in better quality on emda website, in due course.

· LAG Officers/managers gave presentations. LAG members’ perspective is also important. 
· Initial ‘teething problems’ with bureaucratic process, but now settling down.  Applicants need lots of support.
· Links/overlap between LAGs and DMPs/East Midlands Tourism still needs to be clarified in some cases (Northants).
· Peak District National Park working closely with Peak RAZ.
Questions/Comments

· Best to share information between emda and LAGs on developing RDPE projects so mutually aware. 
· S Fisher NFU – are LAGs engaged with farmers?  NFU is happy to help get farmers involved and help promote LAGs.  SF is boosting profile of LAGs on NFU website.
· A Shirley CLA – Where planning is an issue, how is this addressed?
Suggest LAGs encourage pre-planning discussion by applicants with planning authority.  Suggest inviting planning officers to talk to LAG meetings to improve understanding. Lincs CC is putting together a guide for planners on farming and rural businesses.  

	

	Land Skills East Midlands (Lantra)
	· Slides on EMRAF website include contact/website details.
· Courses starting in June 09, but most delivery will start this winter.

· Horticulture – only production horticulture, not amenity horticulture, is eligible for RDPE support.
	

	Business Link – Simon Mountjoy
	· Slides on EMRAF website include contact/website details.


· Helen Miller (Northants) – Harder to meet Business Link targets in some parts of the region. LAGs could help to spread the word and build linkages.
SM – Recognise not yet enough activity in Northants.  Will take any opportunity to work with other agents and local business forums to better engage with farmers.

· Andrew S (CLA) – how to define hard to reach areas to ensure they are reached and have chance to participate?
· Groups can be identified, but that does not mean that individuals within that group are engaged. A 2 year contract may not be enough, without additional outreach and local promotion/facilitiation. LAGs could assist here. 

· Clive K (Nat Forest): East Midlands landscape and its range of business types is very complex.  Would like to see district breakdown of penetration, take up rates and focus on those areas where take up is less.

Business Link has now joined Leicestershire Rural Partnership and is working with Northants LAG.

· Observation: Broadband speed is key to office development and business location.  Critical for take up and rural business.

· Guy Banham (BIAC): Is Business Link supplier database working well?  
BL – suppliers have to apply to be on the register in order to be available. Being on the register is not a guarantee of work. Suppliers need to describe very clearly what they do.

· Observation: Quality of RDPE applications will be improved by talking to business advisers.

	

	AOB
	‘Refresh’ of Regional Implementation Plan for RDPE to be undertaken later in 2009 in parallel with Rural Action Plan refresh and responding to changing circumstances. 
To be discussed more fully at next meeting  
(24 September at GO-EM)
	Any comments/views to EMRAF in the meantime


Attendance/contact list

	Organisation
	Name
	email address
	phone number

	East Midlands Environment Link
	Charlotte Gault
	regional.policy@nottswt.co.uk
	0115 9588242

	EMB/Business Link
	Charlene Arnold
	charlene.arnold@embltd.co.uk
	07825 426747

	emda
	Michael Stubbs
	MichaelStubbs@emd.org.uk
	0115 947 1759

	emda
	Richard Tulloch
	Richard.Tulloch@emd.org.uk
	0115 988 8440

	EMRAF (Chair)
	Geoff Stevens
	Geoff.Stevens@derbyshiredales.gov.uk
	

	English Heritage
	Tim Allen
	Tim.Allen@english-heritage.org.uk
	07770 610214

	Forestry Commission
	David Bole
	david.bole@forestry.gsi.gov.uk
	01623 821433

	FWAG
	Jim Egan
	Jim.Egan@fwag.org.uk
	01636 819056

	GOEM
	Ian White
	ianc.white@goem.gsi.gov.uk
	0115 9712526

	National Forest
	Clive Keble
	ckeble@nationalforest.org
	01283 551211

	National Trust
	Charles Bradfield
	charles.bradfield@nationaltrust.org.uk
	01909 511065    

	Natural England
	Sue Buckenham
	sue.buckenham@naturalengland.org.uk
	0115 9005446

	EM Regional Assembly
	Alison Hepworth
	Alison.Hepworth@emra.gov.uk
	

	Central Association of Agricultural Valuers (CAAV)
	Guy Banham
	guy.banham@samuelrose.co.uk
	01604 782700

	emda
	Melanie Fischer
	melanief@emd.org.uk
	0115 9888 309

	CLA 
	Andrew Shirley
	andrew.shirley@cla.org.uk
	

	Land Based Business Programme (Business Link)
	Simon Mountjoy
	Simon.Mountjoy@Brown-co.com
	07768 465727

	Business Link
	Avril Simons
	avril.simons@businesslinkem.co.uk
	

	EMRAF
	Patrick Shore
	pshore@ruralcc.org.uk
	0116 2689718

	Environment Agency
	Nicola Miller 
	Nicola.Miller@environment-agency.gov.uk
	01473 706059

	NFU
	Simon Fisher
	Simon.Fisher@nfu.org.uk
	01572 824254

	Coastal Action Zone LAG Manager
	Jo Finlow
	Jo.Finlow@lincolnshire.gov.uk
	07827 083 405

	Coastal Action Zone LAG
	Pat Tartellin
	
	

	Lindsey Action Zone LAG Manager
	Judy Bell
	Judy.Bell@lincolnshire.gov.uk
	01507 354561

	Lindsey Action Zone LAG
	Cllr Fiona Martin
	
	

	Wash Fens LAG Manager
	Frances McIntyre
	frances.mcintyre@lincolnshire.gov.uk
	01775 761161 

	Bassetlaw District Council 
	Robert Wilkinson 
	Robert.Wilkinson@bassetlaw.gov.uk
	01909 533230

	Newark & Sherwood District Council
	John Briggs
	John.briggs@nsdc.info
	01636655261

	Peak Rural Action Zone LAG
	Cllr Lewis Rose
	
	

	Peak Rural Action Zone LAG Manager
	Amanda Brown
	amanda.brown@ddep.co.uk 
	01629 816223

	North Northamptonshire LAG Manager
	Mike Oakley
	Mike.Oakley@northantsacre.org.uk
	01604 825894 

	North Northamptonshire LAG
	Helen Miller
	
	

	Balsover NE Derbyshire LAG Manager
	Jenny Ball
	jenny.ball@bned-leader.co.uk
	01246 347217

	Bolsover NE Derbyshire LAG
	Mel Copley
	
	

	LANTRA (Land Skills East Midlands)
	Richard Loynes
	Richard.Loynes@Lantra.co.uk
	07979 631319

	LANTRA
	Jacqui Bruce
	Jacqui.bruce@lantra.co.uk
	


PROGRAMME UPDATES
emda RDPE figures to 30th April 2009

EoIs Received – 314

EoIs Endorsed – 212 


Total Value of Endorsed EoIs:

£30,178,093

Full Applications Received – 48

Full Applications Approved – 26

Total Value of Approved Applications:
£4,435,001

Full Applications In-process – 11

Regional breakdown

	
	
	Derbys
	Leics
	Lincs
	Northants
	Notts
	Rutland
	Regional
	

	EoIs Rec’d
	66
	36
	114
	41
	50
	5
	2
	314

	Endorsed
	
	44
	20
	81
	30
	33
	3
	1
	212

	
	
	
	
	
	
	
	
	
	


	Fin. Year
	ERDP £m
	RDPE £m
	SKILLS £m
	LEADER £m
	TOTAL £m

	06/07
	1.68 (1.68)
	0.00
	0.00
	0.00
	1.68

	07/08
	2.24 (2.24)
	0.00
	0.00
	0.00
	2.24

	08/09
	0.64 (0.64)
	0.66 (0.66)
	0.00
	0.07 (0.07)
	1.37

	09/10
	0.12 (0.01)
	1.97 (0.09)
	0.22
	1.71 (0.05)
	4.02

	10/11
	0.00
	1.02
	0.37
	3.33
	4.72

	11/12
	0.00
	0.78
	0.31
	3.79
	4.88

	12/13
	0.00
	0.00
	0.00
	3.07
	3.07

	13/14
	0.00
	0.00
	0.00
	1.30
	1.30

	Total Committed
	4.68
	4.43
	0.90
	13.27
	23.28

	Total Uncommitted
	0.00
	37.25
	0.00
	0.00
	37.25

	Total Programme
	4.68
	41.68
	0.90
	13.27**
	60.53


*Spend figures are in (brackets)

**Total Allocated by emda to the 7 LAGs within the region for delivery

Forestry Commission RDPE Update May 2009

· Total RDPE Budget for 09/10 (including legacy grants)
= £3.7m

· Total RDPE Budget for new business for 09/10 

= £1.7m

· Commitment so far in 09/10 



= £0.8m

· Have £0.8m indicative proposals under the Woodland Birds Project

Budget committed so far 09/10 (000s)

	Grant Type
	Budget
	Committed
	‘Headroom’

	Old Schemes (WGS)
	£262
	£262
	-

	Woodland Creation Grant 
	£269
	£269
	-

	Woodland Planning/Assessment Grant
	£12
	£8
	£4

	Woodland Management Grant 
	£151
	£151
	-

	Woodland Improvement Grant - Biodiversity
	£1002
	£68
	£934

	Woodland Improvement Grant - SSSI
	£250
	£45
	£205

	Woodland Improvement Grant - Access
	£100
	£20
	£80

	Total
	£2,046
	£823
	£1,223


Budget committed so far 10/11 (000s)

	Grant Type
	Budget
	Committed
	‘Headroom’

	Old Schemes (WGS)
	£202
	£202
	-

	Woodland Creation Grant 
	£1,000
	£5
	£995

	Woodland Planning/Assessment Grant
	£25
	-
	£25

	Woodland Management Grant 
	£250
	£151
	£99

	Woodland Improvement Grant - Biodiversity
	£583
	£32
	£934

	Woodland Improvement Grant - SSSI
	£150
	£26
	£205

	Woodland Improvement Grant - Access
	£100
	£11
	£80

	Total
	£2,310
	£427
	£2,338


Comments

The Woodland Birds Project has allowed us confidence in bidding for additional money over 09/10 and 10/11, which has become available due to exchange rate changes. This amounts to about £2m over two years, effectively doubling the budget for new business. Most of this will go into funding management in existing woodlands under the Woodland Improvement Grants, to improve habitat for threatened woodland birds. We are also planning to offer additional grant for new native woodlands, created under the Woodland Birds Project, taking the total support to £3,800 per hectare. These represent challenging targets for our small team, but a great opportunity to re-engage with the sector.

	Table 1.  East Midlands Agri-Environment Scheme Agreement Uptake Government Office Region [Agreement Count]

	
	
	
	
	
	
	
	
	
	

	Region
	Current Uptake by Live Agreement Status
	
	

	
	ELS
	OELS
	HLS
	CSS
	ESA
	ALL AE
	% of Regional Agreements
	
	

	Derbyshire
	566
	30
	80
	270
	95
	1,041
	17.29%
	
	

	Leicestershire
	829
	38
	43
	230
	0
	1,140
	18.94%
	
	

	Lincolnshire
	1,492
	32
	116
	438
	0
	2,078
	34.52%
	
	

	Northamptonshire
	716
	15
	40
	237
	0
	1,008
	16.74%
	
	

	Nottinghamshire
	553
	9
	37
	154
	0
	753
	12.51%
	
	

	Region
	4,156
	124
	316
	1,329
	95
	6,020
	100.00%
	
	

	
	
	
	
	
	
	
	
	
	

	Table 2.  East Midlands Agri-Environment Scheme Coverage Uptake Government Office Region [Ha]
	

	
	
	
	
	
	
	
	
	
	

	Region
	Current Uptake by Live Agreement Status

	
	ELS
	OELS
	HLS
	CSS
	ESA
	ALL AE
	% of UAA [1,229,750]
	County UAA
	% of County UAA

	Derbyshire
	50,307
	2,710
	4,983
	8,822
	25,708
	92,529
	7.52%
	185,366
	49.92%

	Leicestershire
	121,545
	4,002
	2,682
	4,334
	0
	132,563
	10.78%
	200,987
	65.96%

	Lincolnshire
	335,697
	5,000
	8,295
	12,425
	0
	361,417
	29.39%
	510,666
	70.77%

	Northamptonshire
	120,980
	1,537
	2,821
	6,433
	0
	131,771
	10.72%
	185,257
	71.13%

	Nottinghamshire
	94,293
	2,168
	2,548
	1,910
	0
	100,920
	8.21%
	147,474
	68.43%

	Region
	722,822
	15,417
	21,329
	33,924
	25,708
	819,200
	66.62%
	1,229,750
	66.62%

	Table 3.  East Midlands Agri-Environment Scheme Value Uptake Government Office Region [£m]
	
	

	
	
	
	
	
	
	
	
	
	

	Region
	Current Uptake by Live Agreement Status
	
	

	
	ELS
	OELS
	HLS
	CSS
	ESA
	ALL AE
	% of Regional Agreements
	
	

	Derbyshire
	6.52
	0.87
	9.72
	12.84
	15.73
	45.68
	16.55%
	
	

	Leicestershire
	16.62
	1.99
	9.65
	14.30
	0.00
	42.57
	15.42%
	
	

	Lincolnshire
	44.37
	1.51
	30.22
	39.21
	0.00
	115.32
	41.77%
	
	

	Northamptonshire
	16.68
	0.74
	8.69
	15.46
	0.00
	41.57
	15.05%
	
	

	Nottinghamshire
	12.69
	1.21
	7.97
	9.09
	0.00
	30.97
	11.22%
	
	

	Region
	96.89
	6.32
	66.25
	90.90
	15.73
	276.10
	100.00%
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